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| am a Senior UX Manager and
for over 4 years have been
fostering a culture of
innovation. First by creating a
safe environment for the design
team to thrive. Then by
introducing a user-centered
mindset and practicing the
Design Thinking process, our
internal and external
stakeholders gain a better
understanding of the needs to
be met. In turn, we continue to
product positive outcomes such
as achieving NPS Scores from
40+ and System Usability
Scores as high as 93/100.

\ A\ /X 'gacer & Designer
Geoff \WaH

‘I 9 + Design Experience Skills Matrix

Industries Qualitative research

Years

Design Experience

Writing Visual design
I 2 i I
1
8 0

5
6 Information architecture Quantitative research

Years

F&B Hotel HR/PEO ERP  Online Travel Casino Gaming Presenting Interaction design
Agency

Facilitation

Years m Designing = Managing/Mentoring

Mentoring Designers

89

MASTER
- Dale . :
romo er C HASSO PLATTNER
) a rneg Ie Institute of Design at Stanford
Leadership NPS Score @
License 1010285 *  Winning Leadership Design Thinking Course
UX Management Specialty * Leading Effective Change

Surveyed:

9 individual contributors
1 peer manager

1 supervisor
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G eo ﬁ \ A I ux Leader & De5|gner

OrderNow App

Market changes calls for a contactless solution as restaurant patrons are apprehensive with ordering food amidst
\/@ r\/‘ @\/\/ COVID-19 pandemic. Through user research, | shared how users adapted to COVID restrictions. This resulted in
convincing PM leadership that a much-needed mobile ordering solution will sustain beyond COVID and deepen the

Infor POS footprint across all market segments.

My Role: Innovation Evangelizer, PM, BA, UX Researcher, UX Designer

Scope: Market Research, User Research, Requirements Gathering, Use case documentation, UX Design, Visual Design

Limitations: Two 60 day hackathons

Outcome:

¢ Net new Progressive Web App, Net new Admin Portal
Utilize existing menu and brand configurations for onboarding efficiency
First deal worth $162,540.00 TCV
Inspired a culture of collaborative innovation

NPS score of 40 and SUS(Usability) score of 93/100
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OrderNow App Progressive Web App (2020)

nital Challenge

Our pitch was too
technology focused

Rationale
Exploration

e Requirements
e Platforms

Looks like a good idea but we don't have
Kiosk 3 POC (WIP) any team to build it.

Things to validate/test

Brainstorming ideas

UX Mockups

Animation Prototype Demo

POC Screenshots

Added multi-language support

Added Progressive Web App features
PROS of this new approach

CONS(less applicable to mobile ordering)
NEW PROBLEMS
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OrderNow App Progressive Web App (2020)

\Varket & User Research

Seems viable after all. Please run
a hackathon to build me an MVP!

Survey Respondents 7

AGE
* 42 Respondents Under s
* Insights are heavily based on Gen Z, Millennials T2
and Gen X (
25-34 PrOdUCt \\/\aﬂage
* Millennials (age 24-39) are largest spenders of 3544

Food Dollars on Eating Out -Forbes source

= |
- Tolerances during COVID-19 Pandemic

HUMAN TO HUMAN INTERACTION PHYSICAL CONTACT WITH PINPADS
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Users feel it is Very Important to limit contact with restaurant staff Users feel it is Even More Important to limit touching pinpads
Importance of limiting talking to strangers Importance of limiting touching payment pinpads

Food Delivery Apps don’t have majority of market share = i

Somewhat
important AN
important
Not so
. Not so
Notatall . Not at all
Usage of important import:
0% 10%  20% 30% 40% 50% 60% 70%  80%  90% 100% 0% 10%  20% 30% 40% 50% 60% 70%  80%  90% 100%
. Order Delivery App
GoogleMaps, Restaurant Websites and Yelp (eg. Skip,

UberEats)

exceed Food Delivery Apps by 62%

GoogleMaps,Yelp,Web
site
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OrderNow App

esion

Burgers

BBQ BACON BURG...
B 51299

’ . $12.99
- BLACK & BLEU
% L s1299
Cheese Choice
e CHEESEBURGER A
- $10.99
Georgia St Cheddar Medium Sharp
% okl Fontina

#1790

GRUYERE BURGER
$12.99

Gorgonzola Crumbles
Now Open g

Gruyere

Mont Jack

GYRO BURGER
$12.99

Provolone

P Lol W WL S

A W

—~

¢ 7 e N

-

$12.99 | Add to Order

Order Summary

PICKUP LOCATION

1188 W Georgia St #1790
Vancouver, BC

ORDER DETAILS

BBQ BACON BURGER 1x $12.99
American 1x 50.00
Remove Edit
SUBTOTAL $12.99
STATE TAX S1.17
TOTAL $14.16
TIPS

None |\_\
12% (&)

4 EAL

Thank you for your
order!

Please use this barcode to
pay at cashier.

Ref. # 42636

Order Details +
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. 124 pduct
OrderNow App Progressive Web App (2020) M\/? M\“\mum \/DV “b\&

leam success: My Achieveo

Net Promoter and Usability Scores

I 0 (Good) 9 3 (A Grade, Excellent)

Average NPS Usability
Score Score

Ideal to be above 72

0+ good
g to be “acceptable”

50+ excellent
70+ world class

Leaders for comparison: 62 66 56 Leaders for comparison: 88 87 86
I\ Adobe @ Novell M

marvel Prototype

https://marvelapp.com/prototype/b0g1855/screen/86955856




Geoff WeHg™

Front Desk Dashboard cx: js (2021)

l As other product teams learned of the success of the OrderNow app, headcount for my team increased to give our
\/@ r\/‘ @\/\/ hotel software UX support. The UX team introduced a process to better narrate the requirements, in turn providing
a more refined design outcome. The dashboard empowers hotel front desk staff to efficiently deliver an improved

and personalized guest experience.

<3 Standarg

= Departure %
VIP

N -
Ot enough clean rooms View L/'Y Events
Check-In A Possible stay overs iy Show Calenda,
MIEW ———al

: ALL(1 ~
- pad-Ou — ) A™®)  Deparure (5 March 2021
59 of 135 ‘ Today

a Richard Smith

3 Prem um

70 of 100
30 remaining 28
PREFERRED GUEST
VIP LATE CHECKOUT Dat t .
5 Smith Company i 29 @ Zs_%h?‘dwed Maintenance
viey i DT - D0AM - 3:00aMm All Server w
Pre-registered | ' ‘ e
O /8 10:00PM 2 Ex } »
Loyalty Members VIP: Mr. Robert Smitn ACNE ACME Company ‘ 2/20z 30 lelanueva + Solano Wedding
11 nz 3:00PM ) P: ACME Compa ) Tier. 10:00AM - 3:00PM ar Dtamond Balirpom ’
Player Members 5 - |
; - . VIP ACME Co, '
@ ABC Company ‘ 2/202 31 3:00PM - 5:00P a?&ffélggaiggerence
vViF: ACME ¢ . -
Room Su o ny; T
mmary
|
HOUSekeeping ,?FOR Corporate Annual Event
L/-' ‘e “00AM - 3:00PM at Diamand Bay, '
Traces / Task % eom
7 34 1 Vs N Vacant Rooms Occupied Raam tatup Weekend Even

My Role: UX Researcher, UX Coach/Manager
Scope: User Interviews, Requirements Gathering, Develop Job Stories, UX Design, Visual Design

Limitations: Use of existing data points, Conform to existing Ul patterns

Outcome: A meaningful dashboard empowering hotel front desk agents to improve their guest experience actionable widgets and insightful metrics
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Front Desk Dashboard £xt.js (2021)

Joo Stories

HMS Dashboards - Front Desk

Created by Geoff Wong, last modified just a moment ago

Who is Asking ? Infor GM, Infor VP

Client
Product Strategic

Who will be the consumer of the request — User  Front Desk Manager

U
E ‘ ! Front Desk Staff( EU and NA)

?

Why is it being Asked - Issue

What is being Asked - Business Requirement
(Fix)

&’

Big Picture

Provide insights to front desk staff to efficiently provide an improved personalized guest experience.

General

Widgets with Storyv/

Stay 360 style

Load Async

Add few KPI on tool barv'

Show numbersin K or M

Show zero numbers.

Traces widget that can complete traces

VIPs arriving Widget - Names not just numberv'
Short cut widgetsv'

Bar rate widget for 7 daysv/

Clicking would open Guest stay with arrival date and rate auto populated
Availability for 7 daysv

Room Type Availability Widget v1/2

Ability to select a room type

Ability to select a date

Leasing Widget

AR Widget

Social Widget

GM dashboard flashy that can be presented to execs
Graphs, Pie Chart

Promotions for the week

Interface status

Priority = Ask Role Vertical = Story Current Problem to Solve Systematic UX Outcome Design
Experience -
Work Around
My Task/Traces = Front All “"When | am on my shift, | want to make sure * View checklist * Tasks are * Be aware of the task | have — @
Widgets Desk Hotels all traces due today are completed and of tasks/traces completed to and make sure to make the
ensure departments are aware of their task for guests. provide an necessary arrangement .
so that | can provide an enhance experience * Follow up on enhance ahead of the due date. e
to guest that will help the hotel brand" other experience to * Make sure other
assignees who guest departments with task 7
have task « Departments nearing Due dates are aware e
nearing the are aware of of their pending task/ trace Pending (1) e
due date task o
* Complete * | complete my Buy Wecome Fowers for ABC VIP Guest
Traces all my task on
assigned to time
me

* Shows Traces and Task assigned to Front-Desk
* Date shows Due Date.
« Need to verify if we can connect to other systems to determine "Created by.." inf

NOT FOR PHASE 1
P1 Room Moves Front Al "When a guest arrived late for check-in, | * Check rooms * Traces are Room moves are completed and = Default: Informational
Desk Hotels want to make sure that the guest will be to be moved created for house keeping are called to
moved the next day to original booked * look for rooms moved Guest. clean the vacated room for next Room Summary X124
rooms with complementary hotel item, so that guest will * guestare the occupant.
that the guest will have a good experience be moved. moved to 341
with the hotel and improve hotel correct room. ot

brand/experience"

Room Moves 7
Room Holds 10

Out of Service 9
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Front Desk Dashboard £xt.js (2021)

X Desion

= Front Desk Dashboard

Day in a glance Epected Toti b1 23 € Mostly cloudy
MarCh 1 ?, 202 1 00 1 75 /350 ‘-;';[L LIKE ;V:I;ﬁwn ;;;:\T
(© Departure Occupancy View 7 days
Arrival A Departure v ... VIP a .. Events Show Calendar «..
i March 2021
Not enough clean rooms View A\ Possible stay overs View ALL(11)  Armval (3)  Departure (8) Today < D
Check-In . Checked-Out Date Creat
59 0f 135 91 remalining 70 6 100 20 ramaining k VIE: Tie
. Scheduled Maintenance
) o 29 Z:0DAM - 3:00AM ANl Server will be down.
PREFERRED GUEST LATE CHECKOUT Smnh ngpany —
VIP 2 — 30 Villanueva + Solano Wedding,
o ) 10:00AM - 3:00PM a1 Diamand Balircom
) 10:00PM Expected Checkout ompan
Pre-registered 0"‘8 soorn 2 1 VIP: Mr. Robert Smith ACME | - p‘ ¥ T
voorm 1 VIP ACME Coporation Conference
Loyalty Members 11 12 it Expactad Chacla R _ 31 3:00PM - S:00PM at Henry Ford Room
ABC Company
Player Members 56 VIP: ACME Company: Tier-2 INFOR Corporate Annual Event,
10:00AM - 3:00PM at Diamond Baliroom
Room Summary ves Housekeeping v .. Traces / Task (AR Stratup Weekend Event,
10:00AM - 3:00PM at Jade Ballroom
Vacant Rooms Occupied Rooms .6 ACME Corporate Annual Event,
341 Vs 350 Completed 10:00AM - 3:00FM at Rose Ballroom
Cleaned Rooms Total Avallable to Sell

_ Cleaned
Total Rooms: 350

Room Moves 7 U e 200 = 400 Pending —
54 cleaned rooms

Room Holds 10 Pending (7) All (21)
Dirty 167
® Overdue Due 202
Out of Service 9 Inspect 1 0 Buy Welcome Flowers for ABC VIP Guest

Qut of Order 9 Pickup 0
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Hotel Call Center Extjs (2022)

l A new module was required by PM. The UX team led with a user-focused approach, defining personas, and
\/@ W‘ @\/\/ journey maps prior to proposing design. Amid, VP of Development's decisions harming micro interactions, | coached
our designer to guide the team through user workflow and propose a UX-driven alternative. The Development team

embraced this insightful design approach.

[ Eada

- Richard Smith Loyalty Level Player Number Lifetime Revenue tes {4 nights| ELERE Group Organization IATA (Travel Agency)
i 0n ¥ o I T = e A w A g
) General Smith. General Air Canada, Diamond IN123-123-44 $15,674.76 lan, i s 2 Adults, 1 Child ACMEL Group ACME CORP ABC Travel

Item Added
25 ltems added

Experiences

(OMPASS e s

HOTELS AND RESORT

Hotel Hamilton Parking Q N

Guarantee & Deposit (/] Wine  Cakas Q PN

Preferences (4) o Deluxe King Room; Two Double
Beds

Associated Reservation
Arrival Mon, Jun 14 2021

Notes (3) Departure Fri, Jun 18 2021
Guest 2 Adult, 1 Child

Guest Details

Comp Configuration Decadent Sweets Chocolate Truffles Bottle of Red Wina Average Daily Rate $300 USD

My Role: UX Coach/Manager, UX Researcher
Scope: Requirements Gathering, Conceptualization, Journey Mapping, UX Design, Visual Design

Limitations: Use of existing framework

Outcome: A flexible system allowing Call Center Agents to book non-linear workflow hotel reservations. NPS score of 20 and SUS(Usability) score of 73/100

530050 per room, each day



Geoff Warss™

Hotel Call Center £xt.js (2022)

~ersona + Joumey Viaps

USER PERSONA

Call Center Agent

Gender, Age: Female, 35 Domain expertise: Highly skilled, Expert
General Education: Highschool General Computer Experience: Medium

Domain expertise: Highly skilled, Expert  Environment: Cubicle Desk
General Computer Experience: Medium Device: Large monitor 24in” + Telephone System

« Coleen is a call center agent for a well- Tasks and goals
known luxury hotel for the past 11 Activities user needs to accomplish in the
application
years.
Answer inquiries
+  She enjoys reading about fun travel * Search for availabilties
L + Select a room
facts around the prop_erty and agtlvmes « Add additional details (notes, request, dinner
that guest can enjoy in the location. reservation, travel details etc.)
Wrap-up

« She enjoys perks she gets when the
company sent her to selected hotel to Pain points

experience the property Challenges encountered using the call application as
well as in their current job workflow

« She answered inquiries between

i 5 A « No accurate visibility of availabilities (not sync
emails and phone calls if there is a with PMS)
high backlog for emails. «  Property information card is not available or
Coleen incomplete
« She values efficiency and quality by « No transparency in price (average daily rate,
“ Efﬁc|enc t|me| and uaht ensuring that she adhere to .the . ::oi;adlw;agtihv:‘rhmt:: :lti[t:ﬁ)guest requirements
Ys y q y Property standard and get high marks - Connecting room inquiries
responses, maximizing revenue for the on scoringssheet.

hotel

Journey Map

Current

Journey Map

Future

ANITA Call Center Agent ANITA Call Center Agent
a 42
V]

THOUGHTS
THOUGHTS

2
E
H
3
&
]
H
H
s

OPPORTUNITIES
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Hotel Call

UX

Center txt js (2022)

esign

Property, Destination, Point of Interest Dates No. of nights Guest
‘ @ san Francisco ‘ ‘ Mon,June 14 2021 - Fri, June 18 2021 B ‘ ‘ 4 ‘ ‘ 2 Adults; 2 Children & AN umnanee
Properties Star Rating Group Organization IATA (Travel Agency) i
| - | | | |
= Features I= Sort (Price High to Low) ‘ - Distance Currency | CAD - @ Map
Free Wi-Fi X Pool X Dog Friendly X Select Multiple Rates (Max of 10}

Selling Notes

The Hamilton Hotel, San Francisco Select
destar

© 6310'Farrell St, San Francisco, Ch 94109, United States $300 CAD ot
Qe 1-800-7316100 [ inquiry@hamiltonsanfran.com ncludes taxes : .‘:g'w.
+ Business Center + Health/Fitness Center - Pool View Rates

= Spa services

* Free Wifi « Pet Friendly

0.47 km (0.29mi) from destination @ Information

& Availability Calendar

Hotel La Vienne Select
4-star
© 631 0'Farrell St, San Francisco, CA 94109, United States

$300 CAD night

[ inquiry@hotelvie.com o

@, 1-800-7316100

«Pool
- Spa services

« Health/Fitness Center View Rates

« Pet Friendly

* Business Center
* Free Wifi

4.13 km (2.56mi) from destination () Information

~ Availability Calendar

La Casa Loma Select
4-star
® 6310'Farrell St, San Francisco, CA 94109, United States 5300 CADmlgm

@, 1-800-7316100 [ inquiry@hamiltonsanfran.com

ncludes taxes

« Health/Fitness Center - Pool View Rates

- Pet Friendly

* Business Center

* Free Wifi = Spa services

3.4mi) from destination () Information

& Availability Calendar

o4 |

Majestic Hotel (] select
4-star

@ 631 0'Farrell St, San Francisco, CA 9410_9‘ United States 5300 CAD;‘mght
Qs 1-800-7316100 [ inguiry@hotelvie.com ncludes taxes and fees
+ Business Center « Health/Fitness Center  « Pool View Rates

+ Spa services

« Free Wifi - Pet Friendly

——FEuclid-Ave

R K

x Office Print
ip Center

erick St

=

Fred

Kaiser Pecmanernte Sar
-'F'r_rTc'TEE(:) Medh’:natig'-a'q

Room Information

The Hamilton, San Francisco | Deluxe King Room

Premium Two Double Beds

preseRences nores cours.
s | — =
oomoces ASSOCIATED RESERVATION suare cuest Seanchoan
Er—— — ]

Arelaxing and generous space with cultural décor highlights and with wonderful balcony and beautiful

views.

These suites are a generous 850 square feet (79 square meters) with
private balcony and beautiful views. These high-ceilinged retreats
comprise a living room that connects to a spacious bedroom.
Bathrooms offer a garden-view bathtub plus a separate rain shower
and toilet.

SLEEPS4

Room Features

Air conditioning (climate-controlled)
Bathroom (Private)
Bed sheets

Hair dryer
In room safe
In-reem massage

3 Properties Selected
Max e

Clear Selection

7 selection

The Hamilton Hotel , San Francisco X Hotel La Vienne X LaCasaLoma X

Blackout drapes/curtains
Complimentary cribs/infant beds

Iron - ironing board
Iron/ironing board

2 DOUBLE BE 250FT

LED light bulbs

Premium bedding

Recycling

Rollaway/extra beds (surcharge)
Room Linens provided
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Vivonet Mobile Insights App i0S 10 & Android Nougat (2017)

: By orchestrating UX-led customer engagement — site visits, user testing and idea testing — we gained insights
\/@ W‘ @\/\/ shaping initial design and a forward-looking PM/UX Vision for a suite of mobile apps. "Mobile Insights" empowered
fast-food operators with real-time regional and store-level data on Sales, Labor, Discount, and Voids, fostering

My Role: UX Designer, UX Researcher

Scope: User Testing, Requirements Gathering, UX Design, Visual Design

Limitations: Use of existing data points

Outcome:

e (Created vision with PM to provide actionable insights along with 2 additional apps to streamline daily operations
e [Established process for user validation

¢ |dentified user mental model and streamlined information architecture

e Strategized phased approach to roll out ideal design
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Vivonet Mobile Insights App

valldation

Ver. 2.0 Usability Study-Baseline

Personas: fast-food managers(4), franchise owners(2), CFO(1) 43 65
verage Usabilit
3‘31514% ‘ NYC.1956 7 x gcoreg N Score g
VN seagro ($0 -
ICH QM}' —— ——
POPeYeS V
Ver. 2.1 Usability Study
Personas: mangers(4), district manager(1), admin(1)
50.... 84.....
Average NPS Usability
d * Score Score

Ver. 2.1 Strategic Customer User Validation

Personas: Sodexo district manager(2), university cafeteria manager(3), cafe manager(1), fast-food manager(1)

SFU W; \ .
SIMON FRASER poUTlNER‘E‘
UNIVERSITY

ENGAGING THE WORLD
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Vivonet Mobile Insights App

lest Han - Ver, 2.

Sections Covered

sse00 T-Mobile

i &

YESTERDAY v

" ACTIVATED DEACTIVATED

Not Connected

MARKETS STORES Apr 28,2017 v

Top 5 Mark "

Best Burger In 32,02 6
$1 DAY PARTS 1/2 HOURS

j 6:00AM $135.54 >
Last Week

" 6001
Last connected on mm/dd/yyyy hh:mm
<comments 120 char lorem ipsum lorem ipsum>

Fast Food Inc.

$143,564.00

6001
Last connected on mm/dd/yyyy hh:mm
<comments 120 char lorem ipsum lorem ipsum>

6001
Last connected on mm/dd/yyyy hh:mm
Lorem ipsum dolor sit amet, consectetur

4
E. Smith

Last Week  Last Year E.Smith 4

adipiscing elit. Donec mattis lacinia sapien vitae
aliquet. Vivamus leo lorem,

Bottom 5 Markets 6:30AM $135.54 >
A EXCESSIVE VOIDS Last Week
Connected
ABC Food Ltd (4.2] XYZ of San An

7:00AM $135.54 > 6001

$1435 6400 $1 & LOw saLEs ] Last Week Last connected on mm/dd/yyyy hh:mm
<comments 120 char lorem ipsum lorem ipsum>

) Q & EXCESS DISCOUNTS Cash
6001
) ﬁ Last connected on mm/dd/yyyy hh:mm

Voids <comments 120 char lorem ipsum lorem ipsum>

7:30AM $135.54

E. Smith  Last Week Last Year E. Smith

L

Last Week

6001

Last connected on mm/dd/yyyy hh:mm

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Donec mattis lacinia sapien vitae
aliauet. Vivamus leo lorem.

—

5 Discounts
Recently Viewed g

o 12

Dashboard

Carry Out

—

()

I
J

New C-level Dashboard New Hourly Sales Ul New Settings Ul Locations Reporting

& Information Architecture
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Vivonet Mobile Insights App
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dea lesting

@

o

IS

w

S

LTO Widget

£a

Cricken Special 2

Labor

This week +

Q2253 B 10% oergide

$

Scrap

Product Mix

Product Mix

$52,026

s
<

Burgers

120% 746476 40% $2.67:

Ask EM Users

Sales by Payment Method

Sales Payment Method

$52,026

s

Cash
120% $§746476]40% s2.679

$

Scrap

5 @
% ! GLan
3 [ — g
3
7

“,
"%
soaaciny s !

Opuckepealto Fans

° 12

Scrap

Ex.

Abilty to view managers

Fast FondInc. 2]

$143,564.00

ESmith  Last Wack  Last Year

ABC Food L |

$143,564.00

L LX)

£ Smith  Last Week  LastYear

QsRRegion 1 L1d

$1.

ESmih L

Push Notifications

Inventery Input

NOON
COUNT

Wl In Freezer v

Chicken Nuggets

Chiken Tenders

Done

Ask EM Users

Storage Location Map

Find locations via map Benchmarking

Count Sheet

NOON END Of
COUNT cou

(C)
n

Ask EM Users

Market Comparison

Compare with

ROl euRGeRs  CHICKEN  Pizz

THSWEEK  THS HON

$ & O

Brainstorm
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Vivonet Mobile Insights App

Comparson

Sefore

Tedious Dirill-downs

After

Optimized Information
Architecture

Phone 7 Copy 20

Dashbord

[ Sales
iPhaone 7 Copy
— Laber
iPhone 7 Copy 2
_ LTOs
Suspicious
e Activity
Discounts
e

Sales
by Locations

Laber
by Locations

Phone 7 Copy 6

LTOs
by Locations

Suspicious
Activity
by Locations

Discounts
by Locations

Sales
Location
by
DayParts/0.5 hr

iPhane 7

Laber
by Location
by
DayParts/0.5 hr

LTOs
by Location
by
DayParts/0.5 hr

Suspicious
Activity
by Location
by
DayParts/0.5 hr

Discounts
by Location
by
DayParts/0.5 hr

Phone 7 Copy 12

Tickets

Phone 7 Copy 13

Tickets

Phane 7 Cooy 14

Tickets

Phone 7 Copy 15

Tickets

Phone 7 Copy 16

Tickets
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Vivonet Mobile Insights App

Workflow Phasing strategy

Sals
2 Phase 2 and onwards - Replacement Screens
pa— ® preo—— ® oz 017 «
$143,564.00 $143,564.00
| I $32,026
Fen GeS s
ABC Food Ltd. (2] 2525 Blue Mountain Street [+2]
ey Part 2 O
$143.564.00 $143,564.00 Last Week
, ey Part 3 s135.50
) s B
E. Smith Last Week Last Year E.Smith Last Week Last Year Day Part 4 $135.54
e
Best Burger Inc. (+2] 5432 Main Street. [+2]

TODAY v TODAY v TODAY v € TODAY v TODAY TODAY ~
1 3 n id SALES | 3001
1 Phase 1 for Existing Screens oAy SALES oy s Check#: 20001 1112Au Check#: 20002 1163 Check #: 11174
- $32 026 scquence: 2000 scauence: 20002 scauence:
- “Trident Foods Ltd. $7: $159100 ’ - -
75 LAST YEAR 10.70% LAST WEEK (9.70) % LAST YEAR (0.78) % LAST WEEK (17.33 % LAST WEEK TOTAL$ Register 1 Register 1 Register 1
— —— P——
SeaWend, Ltd. $58277.00 $224200 Last Week 1y 108722 1 LARGECHILI $269 1 NEWGRILLEDCOM..  $659 1 LARGECHILI $269
TOTALS sosis LASTYEAR 18.72% LASTWEEK 1.36% LASTYEAR4.30 % LAST WEEK TOTALS$ % LAST WEEK TOTALS$ 1 ONION $0.00 1 COMBOFREECHILI $0.00 1 LARGEFRY $2.19
1 SMALLFRY $1.59 1 CMB200ZFRSTL $0.00 1 200ZFROSTY $229
Day Part 1 6 26,821.62 DayPart1 ... -
DayPart2 15187172 Cedar Restaurants of British C... ~ $27,724.00 $1,65000 DayPart2 1181)% 108722 COMPAREDTO (8.06) 46455 SUB TOTAL: $4.28 SUB TOTAL: $6.59 SUBTOTAL: $7.17
) s LASTYEAR (5.72)% LASTWEEK (3.12)° LAST YEAR 13.26 % LASTWEEK. T Last Year % LAST WEEK TOTALS TAX: $0.39 TAX: $0.59 TAX: $0.65
CCOMPARED TO Day Part 3 DayPart3f... (806)% 46455

TOTAL: s4.67 TOTAL: $7.18 TOTAL: $7.82
CcAsH $4.67 VISA $7.18 ViSA: $7.82
DINEIN DINEIN DINEIN

Old workflow dl-down Last Year
Wendy's of San Antonio $45,577.00 $2317.00

s LASTYEAR6:39% LASTWEEK (9.03) LAST YEAR (6.33) % LASTWEEK (27.37) %

9% LAST WEEK TOTALS
voios DISCOUNTS

DISCOUNTS

Cedar of New England, Ltd. $73,268.00 $2835.00

from Ul down

sses LAST YEAR 1002% LASTWEEK (16.4 LASTYEAR 23.16 % LASTWEEK (7.07)% 9% LAST WEEK TOTALS
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Vivonet Mobile Insights App i0S 10 & Android Nougat (2017)

-V UX Vision

pased on INAiNgs

The Vivonet Vision for Mobile

XYZ Company, Inc XYZ Company, Inc XYZ Company, Inc

TODAY Count Sheet Food App Schedule

OPENNING NOON Orders
Week to Date Sales COUNT Invem;')r\,f
$132,026

Prep Amounts
Forecast Adjustments e
Cheese Sauce Cheddar

Chris

Walk In Freezer v Samantha

Chicken Breaded

- - Chase
Chicken Grilled Brandon
Cases Bags .
8 | Stephanie
Chicken Fried
M T w T F s s

) Stephanie Smith
Chicken Tenders

) ) Training
Chicken Tenders - Spicy
FORECAST ~ SALES ~ VARIANCE PERCENTGE

Sat,Jan 14 $28,366 $32,026 I TODAY PERIOD TO D
Mobile Insights

Store Performance

Suspicious:Activity o Employees
y

o 2233 Broadway $200 Voids today

Joe Sick Today

8 © = v @ a0

Dashboard 1O




